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S IHST ESSI@

since 2006
since 2006 since 1998
Japan —_ EHEST
Helicopter Safety Team I H ST = ~ T R
since 2013 since 2008 since 2013 opean Helicopter Safety Team |

since 2006

IHST : International Helicopter Safety Team
JHST ESSI : European Strategic Safety Initiative
since 2016 CAST : The Commercial Aviation Safety Team
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International Helicopter Safety Team

—

Like Us BIEZTER v | Powerediby Go gle BiR
WHO WE ARE
Follow Us A taam of goverment and industry leaders formed to address the factors affecting an unacceptable intemational civil
- helicopter accident rate.
twitter)
OUR VISION
An intemational civil helicopter community with zero accidents.
Talk to Us
OUR MISSION
Establish international partnerships in countries with significant helicopter operations and encourage development and
implementation of safety interventions by sharing lessons leamed through accident analysis.
Watch Us

OUR GOALS

Zero Tolerance = Zero Accidents

Reduce the intemational civil helicopter accident rate by 80% by 2016.

Reverse any negative trend and improve safety culture in the helicopter industry worldwide.

Promote IHST safety publications and toolkits to operators worldwide for maximum awareness of the IHST message.

YouT)
W Members

\ Together we will realize OUR VISION by accomplishing OUR MISSION with your help in achieving OUR

z..lland i GOALS.

The Commercial Aviation
Safety Team

Mission, Vision, and Goals
The Commercal Aviation Safety Team was founded in 1998 with a goal to reduce the commercial aviation fatality rate in the United States t
By 2008 CAST was able to report that by implementing the most promising safety enhancements, the fatality rate of commercial air travel ir
reduced by 83 percent.

Today CAST continues to apply its integrated, data-dniven strategy to reduce commercial aviation fatality nsk in the United States and prome
and industry safety initiatives throughout the world.

Vision

e aviation community to the highest levels of global commerdial av

Key aviation stakeholders acting cooperatively to lead the
focusing on the right things.

Mission

Enable a continuous improvement framework built on the proactive identification of current and future risks, developing mitigations a:
monitoring the effectiveness of implemented actions.

Goals

1 fatality risk by at least SO percent from 2010 to 2025 and continue to work with our internation
ommercial aviation.

Reduce the U.S. commercial 3
reduce fatality risk in world-w
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essie

European Strategic Safet:

Initiative

ESSI Home ECAST EHEST EGAST

ESSI

European Strategic Safety Initiative

ECAST and EGAST communities have decided to discontinue their
activities after 10 years of operations.

ECAST dosed the initiative on 22 March, keeping the community and reallocating the functions to the CAGs,
MAB TeBs and SAB STeBs, SPT Groups and SPN.

And on 20 April, EGAST closed the initiative, keeping the community and reallocating the functions to the
CAGs, MAB TeB GA and SAB SteB GA, SPT Groups and SPN.

EHEST Core Team will serve as the basis to establish the SAB SteB Helicopter.

This pages are kept as a repository library.

The European Strategic Safety Initiative (ESSI) was an aviation safety partnership between EASA, other
regulators and the industry. ESSI's objective was to further enhance safety for citizens in Europe and
worldwide through safety analysis, implementation of cost effective action plans, and coordination with other
safety initiatives worldwide. More detailed information can be found in the ESSI presentation or in the
Frequently Asked Questions (FAQ). ESSI was launched in 2006 by EASA as a ten year programme and
has three pillars:

\.' |

http://www.asiahst.org/

WE SHARE THE VISION OF
AN INTERNATIONAL COMMUNITY WITH ZERO
ACCIDENTS

AHEST INITIATIVES SAFETY RESOURCES

ABOUT AHEST

JHST: Japan Helicopter Safety Team

© 2016 JHST Japan Helicopter Society
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For world wide fleet in 2012 - Source IHST
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e 20104 Heh—Expo( T /Agusahestiand  SSH neticoprer  @eurocopter {1 Sikorsky
35 g/\ U — 7 9 )( jj O) C E O 75\ A Call for Action by Helicopter Owners

7N | I:l] J Eﬂ [ S~ % % In recent years, recurrent media campaigns on helicopter accidents have focused the public’s attention on
11 . ”y = helicopter safety, generating a negative perception of our Industry with regards to safety which has always
b Z ero AC Cl d e ntS % E *E d been, and will remain, of utmost importance for us.
° 'DJ\ |\ O) 4’_) E& %bﬁ ijn ' - :I jj While safety performance varies greatly with helicopter uses and operators, every accident is of our
= I ~/ concern as well, and we must all act now to improve the entire industry’s safety practices. We, the

undersigned helicopter manufacturers, call upon all who operate our products to implement, along with
our own recommended maintenance and flight operations practices, the safety enhancements
recommended by the International Helicopter Safety Team (IHST).

Safety M an age me nt SySte m (S M S) Since IHST’s inception in early 2006, teams in North America, Europe, Brazil, India, and Australia along
= with members of the Cooperation Council for the Arab States of the Gulf have analysed hundreds of
E“l %ﬁ helicopter accident records to find the dominant causes and the strongest means of prevention. You can

find reports on these studies at www.ihst.org. The IHST recognizes that each helicopter make/model and

~9 — 3':': :I-‘?rb_jjj operation may have unique needs to improve safety, however, our analysis identified four areas to
%ﬁf:&/XTZI' ,EO) : peration may have unig prove safety ysis identified fou

concentrate on in the effort to reduce accidents:

- — O S — 3 <Y
)( T j_ > x 7 D 7 9 .L\ 0) rﬁ_ﬁ 1:% 7Ld~ é 1. Safety Management Systems (SMS)
= 2. Training
TJ' 3. Use of advanced Systems and Equipment like:
a. Flight Data Monitoring (FDM) Systems,
b. Health Monitoring Systems where such systems are available,
- . c. Use of Mission-specific equipment such as night vision goggles for night flying, and
Cf. joint letter: http://www.ihst.org/portals/54/OEM letter pdf avionics to avoid controlled flight into terrain where the operator’s frequent mission
profile involves flight in poor weather and/or at night in difficult terrain, landing in
unimproved, unprepared areas, etc.
4. Strict compliance with the manufacturer’s maintenance program.

CI®ICIS)

The IHST has produced toolkits to help you with SMS, training and FDM (see the “Safety Resources” tab on
the IHST website). A brief summa attached, along with a risk assessment tool that we recommend you

use to see where to focus ye ake sure the next a/ /& is not yours.

__-Giuseppe Orsi Johfi Garrison Dr. Lutz Bertling
AgustaWestland Bell Hglicopter Textron, Inc. Eurocopter S|korskv Aircraft Corp.

Attachments: Summary of IHST recommendations
Risk Assessment Tool

Japan International Aerospace Exhibition 2016 @ Tokyo Big Sight JHST: Japan Helicopter Safety Team
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IHST Safety Initiative

Analysis, Implementation and Metrics Functional Structure
Japan [HST IHST

INDUSTRY

GOVERNMENT

International
Helicopter Safety Team
(IHST)

= Executive
—4 =n
L:EJ EXIE Committee

[
Accident Analyses

Recommendations Implemented

-
| Performance | e m———— -

1 _a-
* Me't_l’lﬁ____——-
JHSAT € ==

- —— T
Co-Chairs

Refinement JHSIT

Standardization Co-Chai
Canada  India

e

Canada  India

— EHSAT Accident Analysis — EHSIT
JHSAT A=A Recommendations JHSIT JHSIT
‘ ‘ ‘ turned into | | |
Brazil  US | | Implementation Actions Brazil us |
JHSAT ~ JHSAT ~ Others Others

JHSIT  JHSIT

~ ~4

JHSAT Accident Analysis JHSIT
Recommendations Implementation
Actions
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Regional

Partner Teams

——— _ Joint Helicopter Safety Analysis
Team (JHSAT) 1

e -

rs6_________--———-—— Joint Helicopter Safety

Implementation Team (JHSIT)

~

- Joint Helicopter Implementation
—  Measurement Analysis Team
(JHIMDAT)
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EHEST(Z) From Analysis to Action (. sepiromms. alU—ILy Feim
» EHEST - AHeSTDHP T ARt
= « —EfHAREEFIERBZH

.. leading to the development of Action Plans and
safety material

EHEST
ANALYSIS | |
OF 20002005

EUOPEAN
OPTER -
ACCID!NTS

SAFETY e EHEST -, ENESY (25 EHEST

More than 300 [CONSIDERATIONS | R AR CANDING SITE OPERATIONS | | DECISION MAKING

2000-2005 ‘ T G

accidents

analysed...

D
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AFETY

M ANAGEMENT
SYSTEM

00LKIT

A Publication of the
U.S. JOINT HELICOPTER SAFETY IMPLEMENTATION TEAM
September 2009

Safety Management
System toolkit

SMSDEEDT=HDY—ILXYFTT,
NHF—FDEFEDOTROAV AT L
BEDEABESDRAPLEELR—F
DRTLDITA—L RIBERBOTY
TL—MEERRESNTLET,

Helicopter Training
toolkit
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SNTWET,, FIIFRIBPADOIERES
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fopean Helicopter Safety Team

S IHST

Helicopter Flight Data
Monitoring toolkit
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Helicopter
Maintenance toolkit
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IHST Safety Videos “v IHST

Video — Degraded Visual Environment and Loss
of control

The EHSAT analysis shows that spatial disorientation is one major cause of accidents. This
video was developed for EHEST by the French ‘Institut pour 'Amelioration de la Sécurité
Aénenne’.

Video — Passenger management

Version for Pilots

from Irist sual Environment
&

MHelicopter Loss of Control

g

Degraded Visual Environment & Loss of Control from IASA Institut.

The video was produced by the IASA Institut.

Japan International Aerospace Exhibition 2016 @ Tokyo Big Sight JHST: Japan Helicopter Safety Team
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Structure and Key Thrusts

%1 JHST

Japan Helicopter
Safety Team

Co-chair: Washida(JHS)
Co-chair: XXXX(JCAB)

STEERING
COMMITEE

Secretary: Hisaizumi(JHS)
Takeuchi(JHS)

WG1
SMS/ Risk
Management
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Operation Safety equipment XXXXX
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PRE-FLIGHT RISK MANAGEMENT CHECKLIST

MULTI CREV!

Initial Score
Final Score

CAPTAIN MTGATION

PERSOMAL CONDITIONS

Mo problems. Physically in shape. X X
Physical Muisance, not completely in shape. a a

Headache, cald, faver, taothache

Mo medications in the 1as1 24 hours.
Medication COrver the counter medication. X 1 X 1

Prescripfion medication. Aftention and driving impairing medication.

el slept.
Sleep Moderate sleep or no desp in the last 13 hours. Toal anap X 1

Poar sleap. X

Ho fafigue. X X
Fatigue Moderate fatigue. a a

Merrally ar phisically fafigued.

Adequately nourished and hydrared. F T ST ER - 4 'N[IKS.'A,
Flight conducted during breakfast, lunch or dinner time. 4 to & hours without
. ) ) L Eata snack X
Food & drink eating. Z 1o 4 hours without drinking. !
More than & hour from last meal. More than 4 hours without drinking. Hot
weather and no drinking water on board.

Physiologically relieved. X X
Physiclogic Medium mizsion duration with no rest fadilifies awailable. o o

Long mission duration with no rest facilifies awailable.

Mot emafionally invabed. X X

Emaotion Emotionally involved. litte private probleams. a a

Emotionally stressed. Legal, finandal or family problems.
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Thank You

Share the Vision of
An International Community
With Zero Accidents

AABDEHEIILLTARAFETYT

www.helijapan.org

JHSTIZEH9 58[BE&htE: JHSTEER AR

takashi.hisaizumi@airbus.com
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mailto:takashi.hisaizumi@airbus.com

